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showing them how first-hand. Assign new members to shadow veteran

=== | members until it’s time to remove the training wheels.
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THE DAILY NEWS Organize your teams with team captains who are responsible for
PRINT EDITION

coaching in the field and monitoring performance.

Set goals for each team and track their performance. This could be as
simple as coding coupons so you know which members of your street
team are driving the most traffic.

Weekly
Edition
Issues | About

The Memphis News:

Compensate team members based on performance — either with a

financial payout or something less traditional such as merchandise, free
product, discounts or VIP status at your store.

If you're looking for an inexpensive way to create buzz about your brand
and generate traffic, consider taking your message to the streets.

Lori Turner-Wilson is managing partner of RedRover Sales &
Marketing, www.redrovercompany.com. You can follow RedRover on
Facebook and Twitter.
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