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Make Execution Your Competitive Edge 
LORI TURNER 

Print | Front Page | Email this story  

A CEO recently shared with me the fundamental reason his 

business had stagnated – inability to execute.  

This is a phrase I’ve heard countless times. It’s just another 

way of saying, “We’re not great at following through and 

maintaining marketing momentum.”  

Odds are that you’ve felt that pain within your company. 

What’s causes this common challenge among small 

businesses?  

Inability to Focus/Prioritize: In a small company, managers and CEOs 

wear many hats, making it a challenge to focus on a marketing strategy. 

Fear: You may be so paralyzed by fear of making a mistake that you struggle 

to make decisions or pull the trigger.  

Unwillingness to Delegate: Often this is seen with managers who have a 

perfectionist quality, which isn’t unusual among CEOs and entrepreneurs.  

Lack of Resources: If your company is small, you simply may not have 

anyone to delegate to and feel you don’t have the financial resources to hire 

help. 

Once you’ve identified the root cause of your marketing execution challenges, 

it’s time for a solution. 

Carve out time every week to focus on marketing execution. Assign a deadline. 

Identify an accountability partner – someone who will hold your feet to the 

fire. If you fail in the first month, fire yourself and delegate to another capable 

team member. It’s the smartest termination you’ll ever make.  

Show the responsible employee what success looks like and how you will 

measure progress. If you have perfectionist tendencies, let go and trust your 

team to execute. It may not be perfect, but at least your marketing will have 

some momentum.  

No one to delegate to? You must hire resources – a new employee, external 

contractor or a marketing firm. You can’t afford not to. Marketing isn’t an 

expense; it’s an investment.  

Avoid these common missteps: 

Management by committee: Streamlined approval processes increase 

marketing momentum. Ideally, you need two sets of eyes – two people who 

understand your strategy and are accountable for execution.  

Analysis paralysis: Don’t spend too much time researching and planning. 

Give yourself three to four months to plan, and then roll with it. A good plan 

executed today beats a better plan tomorrow.  

Overly ambitious: Break your strategy into bite-sized pieces. Give yourself 

a deadline for the first small piece and focus on that until it’s done.  

If you’ve experienced execution problems, now is the time to try again. Set 

your company apart from competitors by being a good executioner.  

Lori Turner, managing partner, RedRover Sales & Marketing, 

www.redrovercompany.com. 
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RECORD TOTALS DAY WEEK YEAR 

PROPERTY SALES 7 1 1 4 7 6,757 

MORTGAGES 1 0 2 1 7 9 9,448 

FORECLOSURE 

N O T I C E S 
0  3 6 5,286 

BUILDING PERMITS 1 7 4 3 2 9 17,204 

BANKRUPTCIES 4 2 1 4 6 8,137 

BUSINESS LICENSES 2 1 4 0 2,462 

UTILITY  

C O N N E C T I O N S 
2 2 0 3 9 2 11,056 

MARRIAGE LICENSES 4 2 8 3 2,175 

Home | About Us | Public Notices | Public Records   Search Help | Your Account | Contact Us | Log In | Subscribe

Lori Turner 

http://www.memphisdailynews.com/Subscribe.aspx
http://www.farrismathews.com/
http://www.memphisdailynews.com/Default.aspx
http://www.memphisdailynews.com/About.aspx#about
http://www.memphisdailynews.com/Notices.aspx
http://www.memphisdailynews.com/PublicRecords.aspx
http://www.memphisdailynews.com/Help.aspx
http://www.memphisdailynews.com/service/Service.aspx
http://www.memphisdailynews.com/About.aspx#contact
http://www.memphisdailynews.com/Login.aspx
http://www.memphisdailynews.com/Login.aspx
http://www.memphisdailynews.com/Subscribe.aspx
http://www.memphisdailynews.com/Search/Search.aspx
http://www.memphisdailynews.com/Search/Search.aspx
http://www.memphisdailynews.com/editorial/Article.aspx?id=50375#
http://www.memphisdailynews.com/lists/ListBuilder.aspx
http://www.memphisdailynews.com/lists/ListBuilder.aspx
http://www.memphisdailynews.com/WatchService.aspx
http://www.memphisdailynews.com/WatchService.aspx
http://www.memphisdailynews.com/editorial/Article.aspx?id=50375#
http://www.memphisdailynews.com/DataDirect.aspx
http://www.memphisdailynews.com/DataDirect.aspx
http://www.memphisdailynews.com/Neighborhood.aspx
http://www.memphisdailynews.com/Neighborhood.aspx
http://www.memphisdailynews.com/editorial/Article.aspx?id=50375#
http://www.memphisdailynews.com/CrimeReport.aspx
http://www.memphisdailynews.com/CrimeReport.aspx
http://www.memphisdailynews.com/editorial/Article.aspx?id=50375#
http://www.memphisdailynews.com/Default.aspx?newsDate=6/2/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=6/1/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=5/28/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=5/27/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=5/26/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=5/28/2010
http://www.memphisdailynews.com/Default.aspx?newsDate=6/2/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=6/1/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=5/31/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=5/28/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=5/27/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=5/26/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=5/28/2010
http://www.memphisdailynews.com/PublicRecords.aspx?recordsDate=6/4/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=6/2/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=6/1/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=5/31/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=5/30/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=5/29/2010
http://www.memphisdailynews.com/Notices.aspx?noticesDate=5/28/2010
http://www.chandlerreports.com/
http://www.memphisdailynews.com/Subscribe.aspx
http://www.memphisdailynews.com/Default.aspx
http://www.memphisdailynews.com/editorial/ArticleEmail.aspx?id=50375&print=1
http://www.memphisdailynews.com/Default.aspx?newsDate=6%2f1%2f2010
http://www.memphisdailynews.com/NASearch.aspx?redir=1&fn=Lori&ln=Turner
http://www.redrovercompany.com/
http://www.facebook.com/share.php?u=<url>
http://twitter.com/home
http://del.icio.us/post
http://blog.memphisdailynews.com/
http://blog.memphisdailynews.com/?p=395
http://blog.memphisdailynews.com/?p=392
http://blog.memphisdailynews.com/?p=390
http://blog.memphisdailynews.com/?p=387
http://blog.memphisdailynews.com/?p=386
http://www.memphisdailynews.com/lists/HomeSales.aspx
http://www.memphisdailynews.com/lists/Mortgage.aspx
http://www.memphisdailynews.com/lists/Foreclosure.aspx
http://www.memphisdailynews.com/lists/Permits.aspx
http://www.memphisdailynews.com/lists/Bankruptcy.aspx
http://www.memphisdailynews.com/lists/BusLicenses.aspx
http://www.memphisdailynews.com/lists/Newcomers.aspx
http://www.memphisdailynews.com/lists/MarLic.aspx
http://www.wpessentials.com/
http://www.surveymonkey.com/s/7CNL23P
http://www.chandlerreports.com/propinfo/shelby/RealEstateTrends.asp
http://www.memphisdailynews.com/editorial/Weekly.aspx


SEARCH THE WEB 

  

  

  Search

Sign-Up For Our FREE email edition 

Get the news first with our free daily email 

 Name  

 Email    

  Sign Up

Weekly 
Edition 

Issues | About 
 
The Memphis News: 
Business, politics, and the 
public interest. 

1 . Midtown Target Jun 1 

2 . Speak Creative Gives Realty 
Companies Online Edge Jun 1 

3 . Court Gives Thumbs-Down to 
Sex Abuse Case Jun 1 

4 . Flying High Jun 1 

5 . Le Bonheur Prepares For Grand 
Opening May 27 @ 3:32P 

Most Read Most Emailed

converted by Web2PDFConvert.com 

http://www.facebook.com/pages/Memphis-TN/Memphis-Daily-News/77067817854
http://www.memphisdailynews.com/editorial/Weekly.aspx
http://www.memphisdailynews.com/editorial/Weekly.aspx
http://www.memphisdailynews.com/editorial/WeeklyAbout.aspx
http://www.memphisdailynews.com/editorial/Article.aspx?id=50391
http://www.memphisdailynews.com/editorial/Article.aspx?id=50369
http://www.memphisdailynews.com/editorial/Article.aspx?id=50376
http://www.memphisdailynews.com/editorial/Article.aspx?id=50368
http://www.memphisdailynews.com/editorial/Article.aspx?id=50297
http://www.memphisdailynews.com/editorial/Article.aspx?id=50367
http://www.memphisdailynews.com/editorial/Article.aspx?id=50423
http://www.memphisdailynews.com/editorial/Article.aspx?id=50297
http://www.memphisdailynews.com/editorial/Article.aspx?id=50408
http://www.memphisdailynews.com/editorial/Article.aspx?id=50303
http://www.web2pdfconvert.com/?ref=PDF

